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S | The seminar explored recent changes, challenges, and trends
| in Jimbocho's bookstores through interviews with local owners.
Key topics included adapting to digital media, declining book
@ sales, and innovative models like shared bookstores where
shelves are rented for personalized curation.

Trends such as integrating cafés, diversifying genres, and
~ appealing to younger readers were discussed. Despite
- challenges, owners emphasized preserving Jimbocho's cultural
| identity through adaptability and collaboration.

EEAAM>HAEI— O
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Summary of the Shared Bookstore in Jimbocho and Its Community Impact
¥ / Overview
SIVBEEG. AMIOEENRZEEFRNERETDIHUWESRIETILT, BUWERERIEAD
MISRE L TEFNF Uz, ABRERICHSITIHICRREL VU TEESNTUVEFT,
The shared bookstore operates on a new business model, primarily generating revenue through shelf
rentals, addressing challenges in the struggling bookstore industry. It serves as an innovative response
to current economic pressures.
AMDOFRBEEEAUY b / Shelf Owners and Benefits
[EHOMDEIU EARZFIENTHE D, 78EHREEZF O L UBEAN. KD3ENIEELSFE. BEA
[FFSTRARDERZBN L. BEQAPRIRZEFDZENEIEETT .
Over 80% of shelves are rented, with 70% by individuals, mainly middle-aged, and 30% by companies.
Individuals showcase their favorite books and authors, while companies benefit from PR opportunltles

#F3K&E ML R/ Future and Trends

EEFHR D EFRVD RIEED 557 5 ) VAN DISIT®,
BT THEREIR ERU VRS EDBANBEE SN TNET.
Bookstores are unlikely to disappear, but adapting to digital media
and integrating new methods, like café-style spaces, is essential for
sustainability.

FhElEE L &IE / Visitors and Demographics

FHOEREEFHOAT, E(CTSYU-IHFRD, BEDOREFDROD, EEF'%GJZ*HD‘ZK’J:E%)K

About 40 visitors come on weekdays, mainly office workers, with 20% making purchases. Young visitors
are less common.

E#HE D158 / Book Selection

SRRIAT v D ILOARDENET & (CEEN SR N, NERMEASBENEED L ORFTERZRM
LTWET,

A diverse range of books is displayed, tailored to each renter’s interests, creating the feel of multiple
small, unique bookstores.

ESRZDHERF / Business Sustainability

E550R5E CIIR<HDEBINE (CHTF. Z<DENEFJUINEELDEEE EOEDHDZER.

The business relies on shelf rentals rather than book sales. Most renters value the connection to books
over profitability.
14

dAZ1 =74 N \D=ZE / Community Impact
BRREREROBOREE MBS 1 =5« omIcE5 L. 4% QUEIEERA):) W :E ]
BUCTH S MEEE £ L TNET

Shelf renters from diverse backgrounds contribute to community building, creating new cultural value
through books and fostering connections in the Jimbocho neighborhood.

EE(>FE1— O
FERRTNIZBT R0 BB OMEL I =T DB E

Summary of an Art Antiquarian Bookstore in Jimbocho and Its Community Impact
BIE / Overview
COEMEEEF. 30FEU LOBEERRZFENL TRL, EMEE b URE#HeLTA-—T
S UFEURL. MR ZHLR(SEACIBRGE. TOSNREENLERES S LREBREFNEDRIEC
HDEHTY ., HELCEDFETICEZLDRITHENDDFE L.
This antiquarian bookstore specializing in art books was established by an experienced bookseller with
over 30 years of expertise. Jimbocho was chosen for its vibrant bookstore culture and as a place where
the owner’s knowledge could flourish. The journey to opening the store involved various challenges
and learning experiences.
EMTEENDE / Focus on Art and Antiquarian Books
JERDFIEY (FZEMEB TR SN TH D, BIKEDSVVEDNSFICEDPITWVWEDE TIEL <ED
FOTVWET ., EiiF(E, AZEBC TEMEOISRMARZIRMAL. KRESRBEHEROEREZIR
ZIBNDRNENTY,
Approximately 90% of the store's collection consists of art books, ranging from highly specialized to
more accessible selections. Art books offer a museum-like experience, providing a comprehenswe
view of works with impactful presentation. S 25,
EAEE L EHREDIAR / Customer Base and Visitor Trends
EBOIRTILNSDREEH 0. ECBRZEARLE Ul >N > RERIT
ENSGRIELET . KSFHRERENE#ZE > TindZ &g —
AT, BRANDZ K [IFICENRLIIEHZMEENG D, BALE DR
DEE<WnEENTNET,
The store attracts many inbound travelers, primarily from Europe and the
U.S., due to its proximity to nearby hotels. These visitors often have specific
goals when entering the store, while many Japanese visitors tend to browse
casually without purchasing.

EiEZ DYNEE L RF DS / Collection and Preservation of Art Books

EMEZOL K FEANSIODFTETCLEY. BRGRBNEE T, FEAMISOLEN SELEER

o>7r D2 3> FETRLEVWTSBASDEY ., HEEHMIEZREL. UEPEMOEEZREF I DE
RIGEZIBO> TVET,

Most antiquarian art books are sourced domestically, as Japan has a robust market for second-hand

books, ranging from affordable finds to high-value auction items. The bookstore plays a crucial role in

uncovering value and preserving cultural and artistic heritage.

EMiZE DN LEEDEEM / Appeal of Art Books and the Importance of Viewing Art
EMEE. 1>F—FRY NTIFBOSNRMERDEBINEHMMRELZDEDT, USYIRURHNS
B3 [O—Eb—F—TJITvT] EUTERUENTVET, AZTNENDELHFHNEHD.
R—7z)DED TEE(CAiD IR CEBERFEENBNENE T,

Art books convey the power and full scope of artworks in a way that digital media cannot, making
them ideal as "coffee table books" for casual enjoyment. They invite personal creativity, such as cutting
pages to display or adding notes, reflecting each individual’s unique appreciation.

=1 =574 A\DFE / Community Impact

COIESG, FEMEZE L THIMiEE RE U, s bR SEHEICEIMRUTWET . 35/
EBEPNEEZBEL T, EBRNOUENDRAD ZRDTNET,

This bookstore contributes to preserving and revitalizing local culture by uncovering new value through
art books. It fosters cultural connections both domestically and internationally through its visitors and
collectors.

15



BHiEY SHEX Dt

IESA >PE1— G
FERETIZBIF A IERDOMELAI2 =T A NDRE

Summary of a Florist in Jimbocho and Its Community Impact

BEE / Overview

COTEREF. [HRNTRIAMUYSaRERE] 20>2€T M, BEROZ—-XICEDEIZIER®)
LA PZRFELTOE T HMRETOIRNZKIRIRM (ST U TH D 55N DAL (THRITMARR
#5Z222&EEBIEUTVWET, @EEYU-XFIILT. E<OBELCIZFHINTVET.
This florist operates with the concept of being a "stylish and urban flower shop," offering bouquets and
arrangements tailored to customers' needs. Located in a hidden alley in Jimbocho, the shop aims to
provide visitors with a unique experience. Its reasonable pricing has garnered widespread support.

BEELY—EXDNH
Customer Base and Service Highlights
Eﬁéo)‘F’JSiU(Iﬁﬂnd)mﬁ\’ﬂﬂjmﬂi_@ IN—=F 4 —PEZADTEN
ZIROENFET . AABERSIETACILE MAICHAL.
TEDERDPT YA > (CBT DK EHBEICITONTVET . (T
[KTHFHAS—1 W [DAILRR] I2E. LD RZRD AN
FLZHRARTY,
Around 80% of customers are local businesses and publishers, often
ordering flowers for parties or gifts. Individual customers visit for
home decoration or gifts, frequently seeking advice on flower types
and arrangements. Trendy designs, such as muted colors and "wild"
styles, are particularly popular.

1B & Hims (b D DIRHD

Florist's Connection to Local Culture

COTERE. BIERO- R Mok ES) (CTEMRI (S L.

BAERDFEELEEOTBEROTNET . FIXE, /\OTr

S DARY RTREFEEREICEREFZRDIGE., Hgitan—

BLUTOREIZRIZLUTVET,

The florist actively partlapates in shopping street events and community activities, fostering
connections with local residents and children. For instance, during Halloween events, they distribute
sweets to children, playing a role as an integral part of the community.

FMREIDHE DRI / The Appeal of Jimbocho

JZ—OHEﬁtﬂﬁﬂl’.X{E / Unique Shops and Alley Culture

FRETHEMRRERNS <EXDIHT. COREOXISVNRBETHARDBHZFDOBEN. FD
EAtEXZTVEY. BHEICHDOERER [RBNRN] BFESOFET. s AL TR
HERZERMHLTVET .,

Jimbocho is home to numerous unique shops, with small businesses like this florist contributing to the
district's character. Located in a back alley, the florist's "hidden gem" atmosphere provides visitors with
a distinctive experience.

Ak &R DRFEADER / Cultural and Community Contributions

FURETD K SRR T (E, NREEFHDEHOFEIHCICEEREEZRIZLTVWET, COREEG. 1B
ZEC T bR X . FUWVMEMEZREUHRITTVE T, Fzo SBRERFILODIT 2 I%
BR &, FTCRPEEE U TR DOB N ZE S SICEIEHIFTEZ L TNET,

In areas like Jimbocho, small businesses play a vital role in revitalizing the community. This florist
supports local culture through flowers, continually offering new value. Looking ahead, they plan to
expand into hotel and wedding decorations, further enhancing the area’s appeal.
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Jimbocho Booktown: Current State, Changes, Challenges, and Future

EEXEDIIR EZE / Current State and Changes in Bookstore Culture

FMRENE [ARDH] EUTLE<LHMSN, HEBENSEMEEE CEESARPMEHN LS, XFP
SALDHFLE U THEEL TEE UL, UL, RIBGD ST ) VEEADBITIEH . RERE
DENEEERICEEESZITVET., TO—AT., ST V7HREECHT T HEEEEOLSIR
LWESRIEFILVNEZ L. STEDRPE (CHIMRERHLTVET,

Jimbocho, widely recognized as "Book Town," has long served as a cultural hub with a variety of
bookstores ranging from antiquarian shops to specialty retailers. However, the shift from print to
digital media has significantly impacted the bookstore industry. In response, innovative business
models like shared bookstores and café-style bookstores have emerged, offering fresh experiences to
readers and visitors alike..

#hiEa & PR / Challenges and Adaptation

FHREIDEEFEFANER YT DRADREL, FEORL EA2II\DY REOMKIFTY, iNSEFE
DFAMCKD . HTEZOBEHMET LTS —AT. BRI SOIRTR(GENEMZ R > TiHn.
R ZZZTWET, Fz, MOERDDTZHILAT 1 PAOBITOYIENIREEDRIOBERS
RERFRETT,

One of the biggest challenges facing Jimbocho's bookstore industry is its reliance on inbound tourists
and the declining number of young visitors. While local purchasing power has waned, travelers from
Europe and the U.S. with specific goals have helped sustain revenue. Additionally, the transition from
physical books to digital media and redefining the role of brick-and-mortar bookstores remain
pressing issues.

e SZ{b & DEEE & RBADBIEETE / Connection to Local Culture and Future Prospects.
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Jimbocho's bookstores reflect the area’s history and culture,
playing a vital role in community building. Shared
bookstores, in particular, foster unique cultural value
through the individual personalities of shelf renters,
strengthening ties with the local community. Looking
ahead, bookstores are expected to evolve into
multifunctional spaces that provide novel reading
experiences for residents and travelers alike.

Wﬁﬁ@%’\%c‘:ﬁﬁo)ﬁ“
ignificance and Development Outlook of Jimbocho
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Amid the uncertain future of print media, Jimbocho
continues to play a central role in preserving cultural
heritage and creating new forms of cultural value. By
blending diverse bookstores with vibrant community
activities, the area strives to maintain a balance between
cultural and economic development for future generations.
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